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 The Bible is our guide 

 

 Jesus is our model 

 

 The principles are the same whether 
for pastors, workplace leaders, or 
any other person who influences 
others spiritually 

 

Training Spiritual Leaders 



 Position is not necessary but is 
normally is used by God in the 
training process 

 

 The ultimate gauge is influence -  in 
both the breath and depth of other 
lives over the long term. 

Training Spiritual Leaders 



 Who are the people who have most 
impacted your life as a spiritual 
leader? 

 

 Write down two or three of their 
names… 

Training Spiritual Leaders 



Those That Impacted My Life 

 My father  

Discipled me in business and money 

 

 A business man who led a small group  

Mentored, encouraged me (equipped) 

 



 Bible teaching pastor  

 Taught 

 

 Business leader who modeled  

   ministering in the workplace 

Encouraged 

 

 My father-in-law who modeled servant 
leadership to me 

Role model 

Those That Impacted My Life 



 We want to train spiritual leaders for 
every area of our society, not just the 
church or the religious area. 

 

 Need to use training styles that are 
compatible to their needs, time of 
life, position, and OUR gifting. 

Training Spiritual Leaders 
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Different Styles of Training 

 

 Different styles of assistance that 
we can give to another person to help 
them grow spiritually. 

 

 Dependent upon their needs and 
upon our skills and gifting. 



Different Styles of Training 

 My testimony…. 

 

 Comparison with others 

 

 I was NOT comfortable 

 

 Today, I know my place!!! 



 Let’s look at twelve different styles 
or types of assistance that we can 
give to emerging leaders. 

 

 Some of these will be easy for you 
and in your comfort zone. 

 

 Others will stretch you and will have 
to be learned behavior. 

Different Styles of Training 



Establishing 

 Laying a spiritual foundation for them 
in the basics of the Christian life 

 

 “For I long to see you so that I may 
impart some spiritual gift to you, that 
you may by established; that is, 
that I may be encouraged together 
with you while among you, each of us 
by the other’s faith, both yours and 
mine.” 

Romans 1:11-12 (NASU) 



Discipling 

 Helping another believer become all 
that Christ wants them to be 

 

 “We dealt with each of you 
personally, like a father with his 
children, stimulating your faith and 
courage and giving instruction. Our 
only object was to help you.” 

     I Thessalonians 2:11,12 (Phillips) 

 

  



 Helping another believer becoming all 
that Christ wants them to be 

 
 
   “Showing you step-by-step how to 

live well before God.” 
 

  I Thessalonians 2:11-12 (Message) 

Discipling 



 Motivating them to action 

 

“We were exhorting and 
encouraging and imploring each one 
of you as a father would his own 
children, so that you would walk in a 
manner worthy of God.” 

  I Thessalonians 2:11-12 (NASU) 

 

Exhorting 



 Impacting how they think (knowledge) 

 

 “Wise men and women are always 
learning, always listening for fresh 
insights.” 

Proverbs 18:15 (Message) 

 

  

Teaching 



 Impacting how they think (knowledge) 

  

 “We teach everyone we can, all that 
we know about Him.” 

      

                      Colossians 1:28 (Phillips) 

Teaching 



 What they do (activities) 

 

 “All Scripture is inspired by God and 
profitable for teaching, for reproof, 
for correction, for training in 
righteousness; so that the man of 
God may be adequate, equipped for 
every good work.” 

2 Timothy 3:16-17 (NASU) 

Training 



 

 Warning or challenging them 

 

 “Admonish the unruly, encourage 
the fainthearted, help the weak, be 
patient with everyone.” 

           

I Thessalonians 5:14 (NASU) 

Admonishing 



 Helping them with a specific problem 

 

 “We urge you, brothers counsel the 
idle, encourage the timid, support the 
weak, be patient with everyone.” 

    I Thessalonians 5:14 (JA) 

Counseling 



 Uplifting and inspiring them 
 
 “Day by day…encourage on another.” 
           

                   Hebrews 3:13 (NEB) 
 
 “Let’s see how inventive we can be in 

encouraging love and helping out.” 
            

                   Hebrews 10:24 (Message) 
 
      

Encouraging 



 Uplifting and inspiring them 
 
 
 “Encourage the stragglers, and reach 

for the exhausted, pulling them to their 
feet.” 

         
I Thessalonians 5:14 (Message) 

Encouraging 



 Being a living example for them 
…our heart, our mind and our motives 
come forth 

 

 “The health of the apple tells the 
health of the tree. You must begin 
with your own life-giving lives. It’s 
who you are, not what you say or do 
that counts. Your true being brims 
over into true words and deeds.” 

Luke 6:44, 45 (Message) 

Modeling 



 Impacting them through what we 
write or speak 

 

 “Go now, write it on a tablet for 
them, inscribe it on a scroll, that for 
the days to come it may be an 
everlasting witness.” 

      Isaiah 30:8 (NIV) 

 

  

Influencing 



 Impacting them through what we 
write or speak 

 

 “Then they said to Moses, “Speak to 
us yourself and we will listen; but let 
not God speak to us, or we will die.” 

            

                        Exodus 20:19 (NASU) 

 

Influencing 



 This process that we do not 
understand very well today. 

 

 It is the process that must be used in 
preparing leaders…equipping. 

 

 “The things you have learned and 
received and heard and seen in me, 
practice these things.” 

     Philippians 4:9 (NASU) 

Equipping 



 It is the process that must be used in 
preparing leaders…equipping. 

 

 As students this seminary has the 
responsibility to equip YOU as a leader.   

 

 As a pastor or workplace leader, YOU 
are to equip the next generation of 
leaders! 

 

 

Equipping 



 

 “Our pastors do not know how to 
equip others because they 
themselves have not been equipped.” 
                    Successful Asian Pastor 

 

 

 

 

Equipping 



 

 This process of equipping is caught, 
not taught. 

 

 “A disciple is not above his teacher, 
but when he is fully trained he will 
be like his teacher.” 

Luke 6:40 (Phillips) 

 

Equipping 



 Developing the ministry skills of 
leaders, using the model of Jesus Christ 

 

 “Now, may the God of peace, who 
brought again from the dead our Lord 
Jesus, equip you with all you need 
for doing His will. May He produce in 
you, through the power of Jesus Christ, 
all that is pleasing to Him.” 

      Hebrews 13:20 (NLT) 

Equipping 



 We teach followers knowledge. 

    

 We teach and train workers skills. 

 

 We teach, train, and equip leaders in 
character and relationships. This 
takes a lot more time and individual 
attention. Jesus understood that. 

 

 

Equipping 



 

 Equipping of leaders is a long-term 
process that takes time and cannot 
be mass produced. 

 

 It is “life-on-life”. 

Equipping 



1) Devotional time alone with God and 
a time of individual study 

 

2) Inner Circle of 2 or 3 others who care 
about our soul 

 

3) Accountable Community where we 
can have Intentional Relationships 

Equipping 



 
 This process cannot be done in a large, 

group, but requires a deeper 
relationship. 
 
 

 It is initiated by God and He uses 
“one-on-one” relationships and small 
groups to carry out the process. 
 

Equipping 



 
 That is why we fail to equip leaders 

in our churches. Leaders are being 
equipped through ministries outside 
the local church and through other 
one-on-one relationships. 
 

 That is why in ADDITION to teaching 
and training, we believe in adding the 
personal relationship of equipping 
and mentoring leaders. 

Equipping 



• Yes, leaders are born with certain 
valuable qualities: genetics, talents, 
personality, and spiritual gifts at 
conversion. 

 

• Yes, leaders are impacted by their 
environment, particularly their 
home. 

 

Equipping 



• Most of the qualifications of 
leadership are determined not by 
their past but by how they respond 
to the challenges of life. 

Equipping 



Leaders Require 3 Things 

1) Knowledge (what they know)…teaching 

2) Skills (what they can do)…       training 

3) Character (who they are)…      equipping 

 

 Therefore, character development is 
a fast track to Spiritual Leadership. 
God determines the path, and we 
affect the timing. 



1) Knowledge (what they know)…teaching 

2) Skills (what they can do)…       training 

3) Character (who they are)…      equipping 

 

 We will look at character 
development and the qualities of a 
good leader in the last two sessions. 

Leaders Require 3 Things 



 

 Assisting in a specific area 

 

 “We were well-pleased to impart to 
you not only the gospel of God but 
also our own lives, because you had 
become very dear to us.” 

     I Thessalonians 2:8 

Mentoring 



Stacy Rinehart  

 

“Taking the initiative to join someone’s 
life journey and become one of God’s 
instruments to help that person 
become all that God wants them to 
become and to do all that He wants 
them to do.” 

Transformational Mentoring 



 Mentoring becomes a personal one-
on-one relationship that meets the 
specific needs of the person. 

 

 It allows the mentor to share life 
experiences and use their gifts. 

 

 It allows short term or long term 
relationships as needed. 

Mentoring 



 How may we assist you? 

 

 Kent Humphreys 

 

 www.lifestyleimpact.com  

 www.fcci.org   

 

 Kent@fcci.org  

Thank YOU 

http://www.lifestyleimpact.com/
http://www.fcci.org/
mailto:Kent@fcci.org
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