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 Church Starting a Workplace Ministry 

 Leader led, NOT pastor or staff led 

 In the Workplace, NOT the church building 

Small Group, NOT large group 

 

 How to Start your Small Group of Peers 

Thru Your Church, the Navigators, or YOU 

Follow up from Seminar – Peer Group! 



 Your work is your primary ministry next to your 
family 

 

 You will model Christ to believers and non-believers 
as you work 

 

 If you cannot model Christ in your work, do not try 
to do it elsewhere 

 

 Your work will provide income and open doors for 
ministry 

 

A Disciple in the Workplace –Your Impact 



 Let us look at... 

 

Ways that we can impact co-workers (both those 

who are believers and non-believers) 

 

How to evangelize co-workers 

 

How to impact our entire workplace and industry 

A Disciple in the Workplace –Your Impact 



Seven Mountains 

 Church 

 Family 

 Education 

 Government 

 Entertainment, Arts, Sports 

 Media 

 Marketplace 

 

 www.Reclaim7Mountains.com 

 



Who are the people who have most 

impacted your life as a spiritual leader? 

 My father (disciplined me in business and money) 

 A business man who led a small group and 
mentored and encouraged me (equipped) 

 A bible teaching pastor (taught) 

 A business leader who modeled ministering in the 
workplace (encourager) 

 My father-in-law who modeled servant leadership 
to me (role model) 



Different Processes to Preparing Leaders 

 These are different types of assistance that we 

can give to another person to help them grow 

spiritually. 

 

 These are dependent upon their needs and upon 

our skills and gifting. 



Establishing 

 Laying a spiritual foundation for them in the 
basics of the Christian life. 

 

 For I long to see you so that I may impart some 
spiritual gift to you, that you may by 
established; that is, that I may be encouraged 
together with you while among you, each of us by 
the other’s faith, both yours and mine. 

              Romans 1:11-12 (NASU) 



Discipling 

 Helping another believer become all that Christ wants 

them to be 

 

 “We dealt with each of you personally, like a father with 

his children, stimulating your faith and courage and 

giving instruction. Our only object was to help you.” 

                 I Thessalonians 2:11-12 (Phillips) 

 

 “Showing you step-by-step how to live well before God.” 

                 I Thessalonians 2:11-12 (Message) 



Exhorting 

 Motivating them to action 

 

 “We were exhorting and encouraging and 

imploring each one of you as a father would his 

own children, so that you would walk in a manner 

worthy of God.” 

        I Thessalonians 2:11-12 (NASU) 

 



Teaching 

 Impacting how they think (knowledge) 

 

 “Wise men and women are always learning, 

always listening for fresh insights.” 

     Proverbs 18:15 (Message) 

 

 “We teach everyone we can, all that we know 

about Him.” 

     Colossians 1:28 (Phillips) 



Training 

 What they do (activities) 

 

 “All Scripture is inspired by God and profitable for 

teaching, for reproof, for correction, for training in 

righteousness; so that the man of God may be 

adequate, equipped for every good work.” 

     2 Timothy 3:16-17 (NASU) 



Admonishing 

 

 Warning or challenging them 

 

 “admonish the unruly, encourage the 

fainthearted, help the weak, be patient with 

everyone.” 

           I Thessalonians 5:14 (NASU) 



Counseling 

 Helping them with a specific problem 

 

 “We urge you, brothers counsel the idle, 

encourage the timid, support the weak, be patient 

with everyone.” 

     I Thessalonians 5:14 (JA) 



Encouraging 

 Uplifting and inspiring them 

 

 “Day by day…encourage on another.” 

               Hebrews 3:13 (NEB) 

 

 “Let’s see how inventive we can be in encouraging love and 
helping out.” 

               Hebrews 10:24 (Message) 

 

 “Encourage the stragglers, and reach for the exhausted, 
pulling them to their feet.” 

         I Thessalonians 5:14 (Message) 



Mentoring 

 

 Assisting in a specific area 

 

 “we were well-pleased to impart to you not only 

the gospel of God but also our own lives, 

because you had become very dear to us.” 

      I Thessalonians 2:8 



Modeling 

 Being a living example for them…our heart, our mind 

and our motives come forth 

 

 “The health of the apple tells the health of the tree. You 

must begin with your own life-giving lives. It’s who you 

are, not what you say or do that counts. Your true 

being brims over into true words and deeds.” 

 

             Luke 6:44, 45 (Message) 



Influencing 

 Impacting them through what we write or speak 
 

 “Go now, write it on a tablet for them, inscribe it 

on a scroll, that for the days to come it may be an 

everlasting witness.” 

      Isaiah 30:8 (NIV) 
 

 “Then they said to Moses, “Speak to us yourself 

and we will listen; but let not God speak to us, or 

we will die.” 

           Exodus 20:19 (NASU) 

 



Equipping 

 Last process that we do not understand very well 
today. 

 

 It is the process that must be used in preparing 
leaders…equipping 

 

 “The things you have learned and received and 
heard and seen in me, practice these things.” 

 

     Philippians 4:9 (NASU) 



Equipping, cont. 

 

 Successful Asian pastor 

 “Our pastors do not know how to equip others 
because they themselves have not been 
equipped.” 
 

 This process of equipping is caught, not taught 
 

 “A disciple is not above his teacher, but when he 
is fully trained he will be like his teacher.” 

      Luke 6:40 (Phillips) 

 



Equipping, cont. 

 Developing the ministry skills of leaders, using 
the model of Jesus Christ 

 

 “Now, may the God of peace, who brought again 
from the dead our Lord Jesus, equip you with all 
you need for doing His will. May He produce in 
you, through the power of Jesus Christ, all that is 
pleasing to Him.” 

            Hebrews 13:20 (NLT) 



Equipping, cont. 

 We teach followers 

 We train workers 

 We equip leaders 

 

Equipping of leaders is a long-term process that 

takes time and cannot be mass produced; it is 

“life-on-life”. 



Equipping, cont. 

 This process cannot be done in a large, group, but 

requires deeper relationship. 

 

 It is initiated by God and He uses “one-on-one” 

relationships and small groups to carry out the process. 

 

 That is why we fail to equip leaders in our churches. 

Leaders are being equipped through ministries outside the 

local church and through other one-on-one relationships. 



Question 

 How do we take His Kingdom to where we live, 

work, and play? 

 

How do we develop relationships, form 

community, and see our neighborhoods and 

workplaces and cities transformed by Jesus Christ 

who lives in our hearts? 



 This content is the creation of Kent Humphreys and owned 

by him.  You are welcome to use this power point and teach 

from it.  Please do not publish this material without the 

permission of the author. 

 

 You may contact Kent at kent@fccci.org or visit his web 

sites of www.lifestyleimpact.com or www.fcci.org.  May God 

bless you as you equip many others.  Copyright, 2008, 

Oklahoma City, Oklahoma, U.S.A. 

 


